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Presentation Notes
Hi Everyone, my name is Anna Liddicoat and I’m the BSO for the NYC DOH’s Public Health Laboratory and I’m going to talk to you about my experiences with outreach in NYC. What are we doing, how are we doing it, and what we have learned through the challenges we have faced.



New York City = Manhattan, Bronx, Queens, Brooklyn, Staten Island

• 8.5 million residents (2016)
• ~79 Laboratories 
• 45 have comprehensive 

microbiology capabilities.
• 34 have restricted or no micro 

labs, virology, hematology, 
chemistry etc. 

• 3 are Ebola Treatment Centers
• We had 4 but one dropped out in 

2016
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Presentation Notes
New York City is made up of 5 boroughs, Manhattan, Bronx, Brooklyn, Queens, and Staten Island and it is home to 8.5 million people. We have around 79 laboratories. This number comprises of both private labs and hospital labs. Of these 79, around 45 of them have comprehensive microbiology capabilities. The rest either have restricted micro capabilities, (according to the state lab permits), virology, chemistry etc. The NYC Public Health Lab is located in the midtown area of Manhattan and is the LRN reference laboratory for all 5 boroughs.Learning about the lab’s capabilities is an ongoing process. Many hospitals in the area merge, or labs close so we would love to get to a place one day where the labs tell us about changes in capabilities. 



New York City = Manhattan, Bronx, Queens, Brooklyn, Staten Island

NYC PHL = LRN Reference Laboratory for all 5 Boroughs
Located in “Midtown” area of Manhattan

Presenter
Presentation Notes
The NYC Public Health Lab is located in the midtown area of Manhattan and is the LRN reference laboratory for all 5 boroughs. 



The Journey begins…

• Started in March 2016 in the 2nd year of 
the ELC grant.

• Safe-T-Pak training and CAP/LPX 
exercises offered, but

• Limited onsite outreach conducted since 
2014

• Had an old contact database to work from
• Along with my position, PHL hired a 

Sentinel Laboratory Coordinator
• Previously the Acting Supervisor for our 

Biothreat Response Laboratory
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My journey with outreach begins in March 2016 when I was hired by PHL. At this point we were already into our 2nd year of the ELC grant so I had to hit the ground running. Prior to my employment, Saf-T-Pak training and CAP/LPX exercises were being offered annually since 2015, but There was limited onsite outreach since 2014. The only remnant from 2014 was a Sentinel Lab Contact Database.Around the same time that I was hired PHL hired a Sentinel Lab coordinator from within the organization. She had previously been the acting supervisor for our Biothreat Response Laboratory. I’m new, I have this assignment to perform outreach to surrounding laboratories, but there's no prior program in place except some outdated phone numbers….now what?? 



Starting from Scratch

Presenter
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So now this is the part of my presentation where I talk about how NYC created an outreach program from scratch essentially. The only thing I had to work with was that old contact database I mentioned.  Now what?



= IS A GREAT RESOURCE

https://www.aphl.org/programs/preparedness/Pages/partnerships-outreach.aspx

Presenter
Presentation Notes
I’ve been working in health and safety since 2007, however this field of health and safety was all new to me so the first thing I did was research what the LRN was. Then I went to APHL;s website for outreach.  You know how they have that document that defines what a sentinel lab is and what a reference lab is? Well this really helped me figure out what I should be doing. It also helped me understand what the goal of my outreach program should be



Goal

Build and maintain a strong 
relationship between PHL and NYC 

Labs, that allows the LRN to function 
while helping them strengthen their 

biosafety program.
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Presentation Notes
1.  To build and maintain a strong relationship between PHL and NYC’s Clinical laboratories that allows the LRN to function. 2. While simultaneously helping clinical laboratories to strengthen their biosafety program.



1. Update our Sentinel Laboratory contact 
database.
2. Reach out to labs to re-establish 
communications.
3. Determine laboratory testing capabilities, 
existing biosafety plan elements, training needs.
3. Laboratory Visits
4. Provide training and other resources.

Game Plan
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So now that we had a goal, we could come up with a game plan. The first thing we needed to do was update our contact database so that we could re-establish communication between us and the labs. We then wanted to learn about what their testing capabilities were, what their biosafety program looked like, and what types of training or resources these labs wanted or needed. Once we knew a little bit more about these labs we could start making visits to put names to faces and create a relationship with these labs. We would also be providing training opportunities as well as other documents or resources as needed. 



Update Lab Database

• Cold called labs on old database
• Sent out a survey asking for APHL defined 

contact database elements

• NY State Wadsworth Center - ELC 
survey/communications drill

• Collected primary and secondary contact 
information in addition to ELC measures.

• March 2016 - 33 of labs needed to be 
contacted for follow up

• March 2017 - 27 of labs needed to be 
contacted for follow up
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In order to determine who to perform outreach to, I needed to update the contact database.  All I did was start cold calling numbers on the database. If the numbers didn’t work then I just googled the address, or the hospital name and called main numbers asking for the lab.  Around the same time, the State had just sent out it’s ELC Survey which also doubles as a communications drill. We are lucky in that the State helps us out and sends out the survey to all labs in New York. Once they send the survey out, I follow up with labs in nyc who did not respond. By following up with some labs I was able to collect some information necessary to identify the type of lab they were as well as who should be the primary and secondary contacts.  I still use this as a means for updating the database and correcting contact information so the correct person is contacted in the future. 



Re-establish Communications
Dear Sentinel Labs,

Sincerely, PHL

Presenter
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Once I had updated the database I could now re-establish communications. To do this my SLC and I sent out an email stating who we were, and what we were trying to accomplish. We still used the APHL Sentinel Laboratory Definition guidance document to explain what our responsibilities are as their reference laboratory. Any emails that were bounced back we called the lab to update database.  We’ve been sending out 1 or 2 emails out a month with relevant information, surveys, or training opportunities. 



Visits – 25 visits so far

• Emailed or called lab to see if we could come visit. 
• Visits

• Lab tour,
• Meet lab directors or supervisors,
• Look at risk assessments 

• NYS Requirement that all labs have to have them 
• Discuss biosafety or training needs,
• Binder with: 

1. NYC PHL Contacts
2. APHL Sentinel Laboratory Definition
3. CDC LRN FAQ Sheet
4. APHL Clinical Laboratory Biosafety Risk Management Program Assessment Checklist
5. Laminated Biothreat Bench Cards (APHL) – with specific phone numbers on who to call for rule-outs

• Follow up
• Thank you email
• Checklist tool?

Presenter
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In the Fall of 2016 we started to visit laboratories in our database. We really didn’t do anything fancy. We just called or emailed to ask if we could come visit.  On these visits we took a lab tour, met with directors or supervisors, we looked at their risk assessments and discussed the biosafety risk management tool, and we discussed future outreach initiatives and asked for any thing they would want from an outreach program.  We also gave them binders with resource material in it like - After the visit we would send a follow up email thanking them for allowing us to visit. I would also try to inquire about working with them to fill out the checklist….This was something that we were unsuccessful in doing, but I’ll talk about that a little later. 



Exposure Visits

• 9 Laboratory-Associated Brucella Incidents (2015-2017)
• Conference Call after exposure with BCD, PHL, CDC and Sentinel lab to 

determine what happened, what tests were performed, where they 
were performed and who is high risk or low risk. 

• Visit = Informal meeting with BCD, PHL, and Lab Director et al.
• Discuss incident, future risk mitigation, proper reporting procedures (If they 

did not follow the algorithm for rule-outs).
• Take a lab tour
• Give out binder with resources
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Unfortunately some of our visits were the result of an exposure in the lab.  In the last 2 years, NYC has seen 9 laboratory associated Brucella incidents since 2015These visits were a little different in that our Bureau of Communicable Diseases accompanies us and there is an informal meeting with the Lab Director and others who were deemed necessary to attend. Before the visit there is a conference call to discus what happened, what tests were performed, where they were performed, and who is high risk or low risk, etc. During the visits there is a meeting with the lab director and everyone else who should be involved where we discuss future risk mitigation ideas and go over proper reporting procedures if the lab did not follow the algorithm for rule outs. During this time we would also take a tour and give them a binder full of documents ESPECIALLY the APHL Bench Cards



Training & Resources
• NYC PHL – Is certified to give out PACE credits.
• Saf-T-Pak training at least 3 classes/year.

• CDC Train Shipping and Packaging
• CAP/LPX – Spring and Fall
• Printed the “Blue Book” to give out to labs
• April 2017 Eagleson Institute 2-day Clinical Laboratory Work Practices and Procedures:

• LAI’s
• Risk Assessment
• Biosafety Principles
• Donning and Doffing
• BSCs
• Laboratory Inspections
• Components of Occupational Health Plans
• Emergency Planning
• Receiving, processing and storing specimens
• Liquid and solid waste management

Biosafety
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When I got to PHL, as I mentioned, Saf-T Pak training classes were being offered at least 3 times a year. These classes provided certification for 90 people. During the ELC surveys, when I noticed a lab did not have at least two people certified I always directed them to the CDC train website to take that training. CAP/LPX is offered and paid for by PHL. This past spring we had 26 labs participate.In addition to the documents we gave out in the binder at visits, we also provided a link to the bluebook. We also had it printed at a Kinkos so that we could give hard copies to labs as well when we visit them. With ELC funding we were able to add on to the training we provide to sentinel labs as well as buy a provider ship for PACE credits. In April 2017 we had Eagleson come to PHL to give a 2 day workshop to talk about all things biosafety. We had  38 participants including some PHL at the training. Of those 38, 27 labs were represented including PHL. 



Things I’ve learned

1. Use Biosafety and Outreach Consortiums!!
APHL Biosafety Listserv
Sentinel Trainer Listserv
Biosafe 360
Regional PHL/BSO Mtgs
APHL BSO training
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Like I mentioned at the beginning of this presentation, while I wasn’t new to the field of health and safety, I was new to laboratory safety as well as working with surrounding laboratories.Using things like the APHL list serve for biosafety officers, as well as participating in biosafety officer break out sessions at regional PHL meetings/conference calls, or APHL regional BSO trainings, or Biosafe 360,  I was able to meet other BSO’s and use them to see what other labs were doing. Having a consortium of biosafety officers has really helped me. They gave me advice and ideas for outreach. USE THEM if you have access to them!! Wonderful sounding board as some of these biosafety people have so much experience with laboratory safety. 



Things learned

2. What works for some outreach 
programs doesn’t necessarily work 
for all programs, especially new 
ones.
 Know your community

Presenter
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As I mentioned in my last slide, it was beyond helpful having a biosafety consortium to go to for advice. However I found that what worked for more developed outreach programs did not work for NYC.  For example, there were a handful of BSO’s working with labs to fill out the biorisk management checklist. So I said, okay, this is a great tool! Lets use it. Not one lab filled it out, or was able to fill it out with me after I followed up after the visit. …And I think I know why. NYC is a beast. If any of you have ever been out and about in NYC during rush hour you would know what I mean. In NYC during rush hour (in the morning or evening), if you stop suddenly on the sidewalk, and make the person behind you stop what they are doing to step a foot to the side and keep moving you’ll probably hear some creative name calling and you would have thought you dissed their nana. People in NYC would rather risk getting hit by a bus, then wait 5 minutues at the crosswalk waiting for the signal to walk…. So we are busy, and we are being asked to do something out of our normal routine, and in our minds, “AINT NOBODY GOT TIME FOR THAT HERE”Nyc-ers get a bad rap that we are mean… It’s not that we’re mean, we are just preoccupied and busy.  After I had this epiphany I realized that right now what NYCPHL needs to focus on is getting communication back and getting the labs’ trust back for being a reference laboratory with the hopes that in the future they will know us well enough again and will make time to assess their programs. So for people just starting to create an outreach program, it’s important to understand your community, and don’t get discouraged when other outreach programs who have been established for some time are doing really great things but they don’t work right away for you. It doesn’t mean you’re not good at your job. 



Things learned

3. Baby steps and Persistence are key
Goals can be moving targets
Have to gain trust first
Don’t get discouraged by labs who 

won’t engage
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Goals are constantly moving targets so it feels like nothing gets achieved but in the long run that’s not true. Maybe we didn’t get to evaluate a lab’s safety program, but at least now they know who we are and that we are dedicated to creating this outreach program and that’s the first step! Get them to realize we can help them. Get them to realize that when we want to visit their lab that it’s not in a regulatory manner. We aren’t there to inspect them, and we certainly aren’t there to rat them out to the state. We just want to help them because helping them helps everyone in NYC ultimately. Additionally, there is a very high turnover rate in the NYC labs, or hospitals merge constantly and labs close and we don’t know about it so we have to constantly be updating the contact database. Until we come up with a system that makes it easy for labs to keep us updated, or labs know to keep us updated automatically we have to stay on top of our contact list. We have to be persistent. You will also get labs that refuse to participate in anything that you do. We had a guy let us come make a visit because they had just recently sent us a possible BT agent without following the proper protocol we have. As soon as we introduced ourselves it was clear that he wasn’t happy to have us there. He ushered us through the lab very quickly, didn’t answer our questions and had no interest in participating with us for future outreach. When I sent out the survey he responded with “I don’t do surveys”. So far he was the only lab who on the surface at least seemed less than pleased to have us but it’s going to happen so we have to focus on the labs who are engaging but also get creative and figure out how to get those other labs to participate. 



Things learned

4. Offer incentive
PACE Credits
Pay for trainings
Pay for exercises 
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During our visits, when we would mention biosafety training, or biothreat response training we’d be asked if participants would get credit. Most of the time the labs seemed only interested in Saf-T-Pak training. For this we contracted out to Inmark and they offered credits. We also didn’t get a large number of labs to fill out surveys. We decided we needed to offer some sort of incentive so that it made it worthwhile for techs to leave the bench. We applied to be able to provide PACE Credits and we were approved right before our Biosafety Workshop was happening. When we announced that the training would count for 15 credits we got people’s interest because in NY State you  need 12 credits a year for your license. If you’re able to pay for trainings to make it free for the labs that helps as well. We paid for CAP/LPX, Saf-T-Pak, as well as the Eagleson Training We hope that going forward we will get a good response when we offer other trainings because of the credits. Eventually we hope that because we have working relationships with labs that they’ll want to participate regardless of incentive. 



Things I’ve learned

5. In-house trainings open doors to better communication between 
PHL and Labs
Lab testing capabilities
Health and safety concerns
Risk assessment help

Presenter
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Both the saf-t-pak training and biosafety workshop allowed me to learn about the labs in nyc just from meeting them and speaking with them. I learned about what kind of laboratory they worked at and what safety concerns they had.  In addition, Since hosting the biosafety workshop, labs seem to be more engaging. They're reaching out and asking questions, they’re asking for risk assessment help. We also got more bites when re resent out emails about scheduling visits to labs who did not respond the first time around. 



Future Outreach

• Survey Eagleson Biosafety Workshop participants to see if they were 
able to incorporate things they learned.

• Update PHL website to provide resources, documents and training 
announcements.

• Continue site visits.

OUTREACH



Future Goals

• Biothreat Agent wet lab with 
biosafety incorporation

• Host webinars
• Get all micro labs to participate in 

CAP/LPX 
• Incorporate packaging and shipping 

drill into CAP/LPX
• Work with labs to perform biosafety 

risk management 

afer Labs

Presenter
Presentation Notes
Some things that we’d love to achieve in the future at NYCPHL is creating a Biothreat Agent wet lab that incorporates aspects of biosafety, we want to conduct biosafety webinars, we want to increase CAP/LPX participation as well as incorporate some sort of packaging and shipping drill into CAP/LPX, Id love to be able to use that risk management checklist tool in the labs too. And ultimately the goal of having safer labs as a result of working together through outreach. 



1. Develop Goal for program
2. Create database of labs
3. Establish Communication
4. Survey Plan/offer trainings based on needs
5. Site visits – Face to face interaction builds important relationships 

that will compliment  and help a program to grow.
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So In a nutshell, if you find yourself at a lab as the Biosafety Officer, and you’re starting from scratch you have to first come up with a goal for your outreach program, you have to know who you should be performing outreach too, you should establish communication with these labs either by phone, or email, See what types of training your labs want or need and offer them accordingly if you can, and lastly go out and meet your labs! Get face to face interaction to develop working relationships. 



I’d Like To Thank…

• APHL & Britt Hart
• NYC PHL - Taryn Burke & Scott 

Hughes
• NY State - Wadsworth
• Mary Ann Sondrini, Tim Southern, 

Mike Pentella
• Biosafety Officers everywhere!! 
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Before I finish my presentation I’d like to thank APHL and Britt Hart, for all of the hard work they put in creating guidance documents as well as funding really amazing opportunities to learn about how to be a better BSO. I’d like to thank my NYC PHL peoples Taryn Burk and Scott Hughes. Taryn has been my outreach sidekick since the beginning and having her lab expertise has allowed for us to be a wonderfully balanced team. Scott has helped guide us and keep us on track. Mary Ann, Tim and Mike, thank you for allowing me to be a part of your panel. This was a new professional milestone for me so thank you for this experience! And finally I’d like to thank Biosafety Officers everywhere! I know how hard you work and I am thankful we are all in this together. Thank you especially to the BSO’s who I’ve met along the way who have answered all my questions. Your help has made my work life so much easier in the past year. 



Presenter
Presentation Notes
Any questions?
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