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Days from Collection to Receipt – First Specimens
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UPS CampusShip
Where to?
Selection required, but limited
Where from?
Fixed
What?
Selection required, but limited

How?
Selection required, but limited
Saturday delivery checkbox

Pickup?
Selection required depending 
on location



Existing Process
Challenges
• Label confusion

• Incorrect scheduling of pickups/deliveries
• Multiple labels in system

• Pickup execution consistency
• No control over pickup time
• No visibility to specimen tracking at time of pickup

• Difficulty tracking
• No visibility or pre-notification of the inbound volume of 

specimen samples
• Inability to reconcile inbound volume received against 

expected specimen volume



CampusShip



Specimen Shipping Labels

UPS Solution
1st Tier Solution = UPS CampusShip
2nd Tier Solution = UPS Complete View Shipping

Benefits
• Dedicated shipping web site that can be 

configured (to an extent) for the NBS Program
• Site produces a UPS smart label and creates 

an electronic record for tracking purposes
• Initiates end to end visibility for each and 

every shipment



Hospital 
practitioners log 

into system to view 
and ship label(s).
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NBS daily label fi  
is sent via the 

Internet.
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NBS daily label file 
is uploaded to a 

secure, dedicated 
site

 
 



Complete View - Administration



Complete View – Hospital 

 screenshots



Complete View – Hospital 
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Specimen Pickup Point

• Enhances package visibility
• Reduces missed pickups
• Synchronizes lab, clinician & UPS
• Streamlines on-boarding
• Weekday/end specific pickup points





System Change

CampusShip
• Label confusion

• Incorrect scheduling of pickups/deliveries
• Multiple labels in system

• Pickup execution consistency
• No control over pickup time
• No visibility to specimen tracking at time of 

pickup
• Difficulty tracking

• No visibility or pre-notification of the inbound 
volume of specimen samples

• Inability to reconcile inbound volume 
received against expected specimen volume

Complete View
• Label creation is controlled

• Pickup/Delivery days set 
• Number of labels “ordered” is limited

• Defined Pickups
• Every hospital has a defined pickup 

location(s) and time(s) in UPS System
• Scanning Pickup Point marks first entry

• More Accurate tracking
• Visibility of packages entering and moving 

through system
• Inbound volume known to allow Program to 

anticipate work and identify lost packages 
earlier

Configure Pilot Full Deployment
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