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CDC’s Laboratory Leadership Service Fellowship
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Laboratory Leadership and Service fellowship is:The sister program to the Epidemic Intelligence ServiceIt’s open to doctoral-level degrees in a lab related discipline, at least 2 years post-grad experience, and be a US Citizen or permanent resident. Full-time employee of the CDCDesigned to help lab scientists gain the skills and expertise to move up to management and leadership roles.



CDC’s Laboratory Leadership Service Fellowship

Quality Safety

Lab Science
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When I first looked at this fellowship, I thought—Why are we focusing on quality and safety? Isn’t it about the lab? I was a postdoc in academia and all I thought about was basic science and how to make better assays—attached to the bench. That’s fine… I wasn’t ready to leave the bench yet.But if you look at your supervisors and their supervisors, they are probably aren’t on the bench as often. They’re probably in a meeting, a lot of times doing something with quality, compliance, or safety. If you want to be like them and be a leader in public health, you’ll need to expand your skill set to quality and safety. This program is here to help you gain those skills. 



Responding to disasters
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These are skills you’ll need to tackle major public health problems. Like responding to natural disasters. Almost every person in my LLS cohort participated in this response. Two hurricanes destroy the public health lab. There was flood damage, no electricity, reagents were at 35-40C for hours, shipping was not possible.This is where quality and safety are transformative. Many of us deployed to the Virgin Islands and Puerto Rico to assistWe had to work with lots of partners and coordinate our activities with theirs. FEMA and USACE were repairing the facility and infrastructure. We were trying to order equipment and ship out clinical samples. There’s no point in putting a new BSC when the roof has a leak. You can’t do equipment, operation, or performance qualification in a room without power. On top of that, we were working alongside the Puerto Rico Department of Health to make sure we were meeting their needs and, very importantly, territorial regulations/requirements



Puerto Rico and USVI PHL recovery at the CDC’s 
Emergency Operation Center

First day at EOC:
“…We need a budget for a quality 
management and safety team. 
Can you figure out how much that 
costs?”

“None of us have ever done this 
before. There’s not a book you can 
read to prepare for this.”
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We worked for 8 weeks developing a budget, staffing plan for PRDH and secured funding from a Congressional supplemental budget.



Puerto Rico and USVI PHL recovery

First day at EOC:
“…We need a budget for a quality 
management and safety team. 
Can you figure out how much that 
costs?”

“None of us have ever done this 
before. There’s not a book you can 
read to prepare for this.”

Lessons from the Reestablishment of Public Health Laboratory Activities in Puerto Rico 
after Hurricane Maria. In press. Nat. Comm.
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By the way, there’s still no book, but there will be a nice Nature Communications publication you can read based on the work we did in PR



Puerto Rico and USVI PHL recovery

Posters:
P-034
P-035
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And while we assisted with the restoration of the Puerto Rico PHL, we helped to build and set up the USVI public health lab. Over the past year we have been rotating down CDC members to assist with setting up all the necessary quality and compliance. Two LLS alums are currently stationed in St. Croix to provide technical assistance. Including traveling to Puerto Rico to learn the zika testing. 



Deploying to outbreaks with EIS officers



Combining epidemiological and laboratory responses



Helping labs implement diagnostic assays



Helping labs implement diagnostic assays
It’s a published assay, why send someone?

Implementation
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When I got this lab aid, a lot of people were asking me, “Why are you going? It’s published?”



But…most of the time is at your host site
Agency-

wide 
projects

Develop 
diagnostics

Lab safety 
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Lab science
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For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.
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Laboratories



Learn more at www.cdc.gov/LLS

Application Period for Class of 2020:  April 1 – June 27, 2019

LLS prepares high caliber PhD scientists 
to become public health leaders 
through experiential training in 
laboratory quality management and 
the science of biosafety

Presenter
Presentation Notes
What is LLS?In a nut shell the Laboratory Leadership Service is a two-year program for laboratory scientists that integrates leadership, safety and quality into laboratory science. Laboratory scientists needed a program that provided leadership, mentoring and applied training as EIS does for epidemiologists.Visit the LLS website at https://www.cdc.gov/lls/ and get ready to apply to class of 2020. Applications will open in April of 2019.  

http://www.cdc.gov/LLS
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