
Innovative Opportunities for Collaboration: 
An Overview of 2017–2018 Self-Directed 

Regional Network Projects



Objectives
At the conclusion of this session, the participant will be able to:

• List the major activities of each regional network project

• Describe how each of the regional networks benefited from 
undertaking each project

• Identify one next step that can apply to any regional network or 
consortium



First a brief history……
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Self-directed regional networks began as early as the 1970s (almost 50 years ago) when the Northeast Environmental and Public Health Laboratory Directors (NEEPHLD) came together, primarily to work on newborn screening issues.  They found value of their regional network as they addressed additional issues. 
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In 2006, the Northern Plains Consortium was born, based on the model of NEEPHLD, and brought together states with similar demographics and similar challenges.  
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The Southeast ColLABorators formalized their network in 2015, although as HHS Region IV, they had been meeting together previously as part of the CDC Infertility Prevention Project.  
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The Mid-Atlantic Consortium was launched in 2017.  As you can see, they have many local health departments as part of their Consortium.
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The Midwest Consortium came into being in 2018, with a primary focus on COOP.
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Also in 2018, the Pacific Rim Consortium was launched, and they include Guam in their deliberations
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Finally, also in 2018, the Four Corners and Central Plains Consortium was formalized. Although the Four Corners States have met together for many years, and have a well-developed Biomonitoring Consortium, this is their first opportunity to work collaboratively on additional activities to benefit their region. 



Self-Directed Regional Networks
• Allow members to build relationships and share expertise, 

testing services and resources with participating laboratories 
• Opportunities include: 

• Participating in workforce development and training events
• Sharing testing services, resources and samples for validation 
• Utilizing financial and other support for APHL/CDC-funded activities
• Collaborating on projects that are of interest to the network



APHL Assists Regional Networks
• Identifying needs and resources 
• Sharing outcomes and best practices with the larger PHL 

community

• Regional Network Sharepoint site
• Self-Directed Regional Laboratory Network Webpage
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APHL assists regional networks in many ways.  They identify needs and resources and share outcomes and best practices with the larger PHL community.  Some of the assistance includes a Self-Directed Region Laboratory Network Webpage
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Here is a screen shot of the webpage, and the web address.



APHL Assists Regional Networks
• Identifying needs and resources 
• Sharing outcomes and best practices with the larger PHL 

community

• Regional Network Sharepoint site
• Self-Directed Regional Laboratory Network Webpage
• Regional Network Coordination Council meeting June 27

• Impact and benefits of networks on the PHL system
• CDC Consultation planned for the fall
• Innovation mini-grants
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In addition to the webpage, APHL is also convening a Regional Network Coordination Council in-person meeting attended by one representative from each of the regional laboratory networks.  They will work to better understand collectively the impact and benefits of self-directed regional networks in providing support to  the public health laboratory system.  There is also a CDC Consultation in the works, and arguably the best assistance APHL provides are the Innovation Mini-grants.



Innovation Mini-Grants
• APHL, with support from CDC, offers mini-grants with a focus 

on innovative opportunities to strengthen capabilities within 
self-directed regional networks

• In 2017-18, three networks submitted proposals and were 
awarded innovation grants 

• In 2018-19, there were five awards
• An upcoming publication will feature all of these projects



Innovation Mini-Grants 2017-18
• Inaugural Northeast Laboratory Safety Symposium 

• Jill Power, MS, M(ASCP), CMQ/OE(ASQ), New Hampshire Public Health 
Laboratories 

• A Northern Plains Approach to Enhancing Workforce Development 
• Debbie Gibson, MPH, MT(ASCP), Montana Public Health Laboratory 

• Mid-Atlantic Consortium, (MAC)…Motivating…Acting…Collaborating…                                                      
Future of Public Health Laboratories

• Denise Toney, PhD, HCLD(ABB), Virginia Division of Consolidated Laboratory 
Services 

• Deborah Severson, MT(ASCP), Fairfax County (VA) Health Department 
Laboratory 
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Todays session will feature innovation grant projects that took place in 2017-18.  You will hear an overview of each project, including implementation, major findings, lessons learned, and next steps.  Our first speaker is Jill Power (bio).    Question:  Should I introduce them all up front, or just before each presentation…..
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