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AN APHL-CDC PARTNERSHIP 
APHL and CDC co-sponsor the LEI. The high-effi ciency mana-
gement practices that are being explored are: 

• Sharing of testing services across states 

• Adoption of standardized testing platforms 

• Optimum models of service organization 

• Generation of new revenue sources 

• Application of informatics solutions

• Procurement cost-savings

INITIAL LEI ACTIVITIES 
Beginning in mid-2011, APHL and CDC have: 

• Initiated a project to assess public health laboratories’ 
capabilities across the informatics enterprise to address 
gaps that reduce effi ciency;

• Sponsored two focus groups to identify practical metrics 
for measuring the return on investment in public health 
laboratories;

• Identifi ed “lessons learned” by public health laboratories 
that have consolidated services, formed multistate testing 
cooperatives, or been forced to downsize;

• Initiated recommendations and activities to improve 
management and laboratory access to existing test 
service capability data.  

NEW SUSTAINABILITY 
RESOURCES IN DEVELOPMENT 
• Laboratory Service Change Toolkit 

A “how-to” guide for public health laboratory directors 
considering new approaches to testing services. 

• Informatics Self Assessment with Guidance
This tool will assist laboratories in sustaining current 
capabilities and addressing gaps through standards-based 
best practices. 

• Procurement Strategies 
Developing new ways laboratories can save on expensive 
equipment and supplies. 

• LEAN Training 
Techniques used to eliminate ineffi ciencies from laboratory 
procedures and the laboratory workspace. 

LINKS: 
The LEI webpage: www.aphl.org/lei 

CONTACTS: 
Karen Breckenridge, MBA, MT(ASCP) director, Quality Systems 
(APHL) 303.617.8827 or karen.breckenridge@aphl.org 

LABORATORY EFFICIENCIES INITIATIVE

APHL supports CDC's proposal to fund the Laboratory Effi ciencies Initiative (LEI) with $20 million in fi scal year 2013.

The goal of the Laboratory Effi ciencies Initiative (LEI) is to build a sustainable public health 

laboratory system in the United States. State and local public health laboratories operate  

under intense pressures. Deep budget cuts have affected their resilience and led to reduced 

laboratory testing capacity, termination of certain types of tests, and in some cases, impaired 

support to outbreak investigation, surveillance, and emergency response. The LEI will help 

public health laboratories fully implement and maintain effi cient management practices, 

which are the foundations of a strong platform for current and future test services. 




