
APHL Convenes Business Operations Workgroup 
 
In these challenging economic times, public health laboratories are often asked to 
do more with fewer resources. As such, many of these laboratories are evaluating 
other ways to sustain their core public health services, such as implementing a fee 
for service, marketing their services or optimizing revenue and expense 
management such as implementing a fee for service, marketing their services or 
optimizing revenue and expense management. On January 20, 2010, APHL 
convened a Business Operations Workgroup, comprised of laboratory leaders from 
across the nation, and began intensive discussions on critical issues facing these 
laboratories and possible solutions and tools that would enable leaders to make 
better decisions based on standard business and marketing practices for sustaining 
public health laboratory services. 
 
Participants shared current practices, such as cost assessment models, budgeting 
tools and educational fact sheets for congressional representatives. APHL staff 
addressed the development of a Member Resource Center, which is a searchable tool 
containing model practices, templates and others tools to assist members in 
maintaining business and scientific operations. Following the sharing of resources 
and discussion of challenges, participants identified areas for further research and 
collection of model practices:  
- Budget Management Tools (e.g. Fee-for-Service Models, Cost Assessment 
Templates) 
- Quality Assurance  
- Performance Standards/Benchmarks 
- Core Functions and Services for Public Health Laboratories 
- Marketing and Promoting the Value of Public Health Laboratories 
 
Many of these concepts are being addressed by other groups within the 
organization. However, the Business Operations Workgroup selected two priority 
items that they would like to address in this calendar year: (1) Research, Collection 
and Development of Budget Management Tools (e.g. Fee-for-Service Models, Cost 
Assessment Templates) and (2) - Marketing and Promoting the Value of Public 
Health Laboratories. Both of these priorities would include the collection and/or 
development and sharing of model practices with colleagues across the nation.  
 
Since there is a data collection element to this activity, the Business Operations 
Workgroup anticipates significant member outreach to assess existing business 
practices, determine current tools in place and share these resources with others.  
 
In the coming months, more information on specific activities of the Business 
Operations Workgroup will be shared with all members. If you would like to share a 
model practice or tool, please visit our Member Resource Center 
http://forms.dev.aphl.org/memberresources/Pages/default.aspx . To further discuss 



these activities, please contact Pandora Ray pandora.ray@aphl.org or Neha Desai at 
neha.desai@aphl.org 


