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Visit Your Goals and Objectives

• Make sure they are SMART 
• Specific
• Measurable
• Attainable
• Relevant
• Time bound

– One part of SMART is Relevant
• Does this move you in the right direction?
• Know where you are going  to avoid “mission drift”

– One part of SMART  is Time Bound
• What do you have to do before you can start something else?



Know Your Resources (including your team)

• What do you already have vs. what do you need to get
– Start with objectives where the resources already exist

• What do you have DIRECT control over
• What are the strengths of your team

– Tap into those strengths early



Set Your Team Up for Success

• You want to look for easy successes (low hanging monkeys)
– Success strengthens teams

• What does YOUR group have control over?
– Easiest to start with those
– Which Aim and Action Steps Tap Into the Team’s Expertise

• What lends itself to the mini-projects
– Quick small projects so you can measure success and identify barriers?



Set Your Team Up for Success

• What would your stakeholders like you to achieve?
– Do you have the:

• Skills
• Resources
• Control
If yes, start there.  If no, what is your timing to build that up?

• You may need to do a “roadshow” to help stakeholders understand why 
you are doing the project.
– Why does this matter to them?
– How will it impact their work?



Set Your Team Up for Success

• Create a communication protocol early
– How will you communicate?
– Where will team  documents be stored?
– How can teammates express disagreement and frustration?  Success?



Reminders

• Dig Up Lessons Learned
– Who has already done this?
– What did they struggle with?
– What barriers did they encounter?
– What wisdom do they have for you?

“The other way of digging up lessons learnt before you start a project is to talk to other project 
managers. This is often overlooked. Many of us think we can "do it all" and refuse to talk to others. 
This is a MISTAKE. We all do better by tapping on the experience of others.” Eric Verzuh, The Fast 
Forward MBA in Project Management



Reminders

• Be clear on team roles
• While working  on early mini-projects start gathering resources 

needed for future projects



Reminders

• When looking to make change outside 
your control
– Utilize champions from within the field



How to Engage Others



Lessons from Marketing

• Word of mouth is key 
– Marketing recommends the use of Champions

• “To launch an effective eWord Of Mouth campaign, companies need to 
identify a small number of disseminators known as opinion leaders who 
exert personal influence upon other people.” (Bao & Steven Chang, 2014)

• Focus on one behavior change at a time!  Sequence the 
change of more than one behavior.

Bao, T., & Steven Chang, T. (2014).  Finding disseminators via electronic word of 
mouth messages for effective communication.  Decision Support Systems, 67, 21-
29.



Lessons from Marketing (continued)

• The desired behavior change needs to be concrete and
measurable.
– “Listen actively” is vague and not measurable. “Paraphrase what others 

said and check for accuracy” is concrete and measurable.
• Use stories, metaphors, pictures, and physical objects

– “Paint an ugly image of ‘where we are now’ and a better vision of a 
glorious new state. This taps into people’s emotions, a forceful lever for 
(or against) change.”

• Look at altering the physical flow.
– “Google did just that. Using the cue that people tend to grab what they 

see first, they stationed the salad bar in front of the room.” 

Hansen, M.T. (Sept 21, 2012).  Ten Ways to Get People to Change. 
Harvard Business Review.  Last accessed 11/9/16



Lessons from Psychology and Program Evaluation

• Recognize people can only process so much information at one 
time
– Working memory is when we choose to actively process information

• Think of working memory like a mental sticky note that needs to be used 
fairly quickly or you will lose it

– Move info from working memory to long term memory through:
• Repetition
• Association

– “By visually organizing and emphasizing information, graphic design makes it more 
accessible to the reader, increasing the capacity to engage with the words and data” 
Evergreen, S.



Questions?

• Contact Information
– Yvonne.kellar-Guenther@ucdenver.edu
– 303-724-7347

mailto:Yvonne.kellar-Guenther@ucdenver.edu
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